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MiWay 5 Plus Objectives

‘ Objective 1 Obijective 2 Ykc Obijective 3

« Enhance and expand  Strengthen connections to « Exploring innovative
MiWay'’s service network infrastructure solutions for service
with integration to future delivery and customer
higher order transit experience
projects

MiWaym



Project Timeline

6.3

Project
Commences

Dec. 2024

v" Consultant
(Arcadis)
awarded
contract

v Background
study

v MiWay Staff

v' Transit Advisory

Phase 1
Engagement

5-Year
Service Plan

Jan. - Mar. 2025 Mar-July 2025

v Workshop, data
analysis, trends,
priorities, terminal
capacity, fleet plan
and transit operators

Mayor and
Councillors

Committee (TAC) v Stakeholder

Accessibility feedback

Advisory Committee
(AAC)

T&W Directors and
Leadership Team
(DLT)

Public consultation
(Surveys and focus
groups)

QFinalizing

5-Year
Service Plan

Phase 2
Engagement

Sept. 2025 Oct.-Nov. 2025

v' Incorporate
stakeholder
feedback

Share draft 5-year
service plan for
feedback

v Refine and update
service plan

Internal stakeholder
presentations

7 Public Information
Centres (PICs)

Information shared
through MiVoice
(MiWay’s Online
Platform for
feedback)

an Planning

10-Year
Service Plan

Nov.-Dec. 2025

Workshop, data
analysis, trends,
priorities, terminal,
fleet and operators

Stakeholder
feedback from
Phase 1 & 2
Engagement and
Surveys

Final Report
&
Presentation

Feb 2026

v" Final report

v Presentation to
Council for
endorsement

MiWay
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Public Information Centres (PICs)

From September 22"d until October 2nd, PICs were held at multiple locations including:
d City Centre Transit Terminal
 University of Toronto - Mississauga Campus
d Carmen Corbasson Community Centre
1 Meadowvale Community Centre
d South Common Mall
4 Kipling Station
d Erin Mills Town Centre

For those unable to attend in person, information
was available through MiVoice (MiWay’s online
feedback platform)

MVoice

@ WAY X mississauca



Feedback Summary
-

O 3 " SURVEY Service Span
OQO g — Connectivity & Coverage Requests for
OO = Direct service to extended span of
& Q stations/terminals & service (lite (rjnghts &
weekends
\ 725 Interactions 1754 Survey Responsey employment hubs. )

Better 24/7 SerVice
connections/integration
Overall support for... with other transit agencie

Express Services

More all day and
eekend express
services

86.9% Express Network Changes

Core Network Changes

79.1% Local Residential Network Changes

Employment Network Changes

@ WAY X mississauca



Next Steps

00O
Refine 5-Year Service Develop Medium Term Final Report Council Presentation
Plan Plan
Incorporate feedback Data analysis, trends, December 2025 February 2026
priorities, future
Refine / Update Final infrastructure, resource
Document requirements

Stakeholder feedback from
Phase 1 Engagement

MiWaym



Thank you!

Questions?

MiWay mﬁ



	MiWay 5 Plus Update
	MiWay 5 Plus Objectives
	Project Timeline
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Public Information Centres (PICs)
	Feedback Summary
	Next Steps
	Thank you!��Questions? 



